Fifty-nine years ago, Lakeside Bank was born, dedicated to a unique
proposition: To always be “Just Right” for our clients. Big enough to
get things done. Small enough to provide incredible personal service.
We call it the “Goldilocks Principle” and Lakesiders live it every day.

We bring care and commitment to everything we do. Across our
growing branch network, personal service has ALWAYS mattered.
Dedication to our clients makes the Lakeside story compelling.

Board of Trade
141 W. Jackson Blvd.
Chicago, IL 60604

Bridgeport
3855 S. Halsted St.
Chicago, IL 60609

Chinatown/Pilsen
2200 S. Archer Ave.
Chicago, IL 60616

Elmhurst
165 S. York St.
Elmhurst, IL 60126

Lakeview/Lincoln Park
2800 N. Ashland Ave.
Chicago, IL 60657

Mokena (Late 2026)
19994 S. LaGrange Rd.
Mokena, IL 60448

Mount Prospect
950 E. Rand Rd.
Mount Prospect, IL 60056

Naperville
1063 S. Washington St.
Naperville, IL 60540

North Loop
55 W. Wacker Dr.
Chicago, IL 60601

Oakbrook Terrace
18W076 22nd St.
Oakbrook Terrace, IL 60181

Park Ridge
425 Devon Ave.
Park Ridge, IL 60068

South Loop
1350 S. Michigan Ave.
Chicago, IL 60605

Lakeside Bank

312-435-5100 - LakesideBank.com

y

Lakeside Bank

2025 Financial Summary




Lakeside Bank

2025 Financial Summary

TABLE OF CONTENTS

Chapter 1
Message From The Chairman ............................ 02
Chapter 2
Financial Highlights ......... .. ... . i, 06
Chapter 3
Lakeside Together ........ ..., 10
Chapter 4
[BEkesidedAnniverSancsarss s 14

Chapter 5

Why I'm A Lakesider




MESSAGE FROM THE CHAIRMAN

In the banking world today, there is a binary choice. Very large banks have capacity, but layers of
bureaucracy can make business difficult. These big banks are increasingly impersonal and transactional.
Small community banks may be personal but lack technology or the size to execute. Both are often unable
to make exceptions or move decisively.

Fortunately, there is “Just Right” Lakeside Bank! We have the perfect balance of capacity, flexibility, and
speed of execution.

+ In 1984 there were 14,946 FDIC Insured banks and savings institutions in the United States. Today: 4,336."
« Thirty years ago, the top 25 banks held approximately 32% of total assets. Today: 71%."
«  Banks under $10B held 53% of total assets thirty years ago. Today: 15%."

Lakeside Bank has multiple advantages over these two ends of the banking spectrum:

«  We're independently owned, so we assess all opportunities individually and are able to “bend typical
rules” when appropriate.

« Personal service focused: every client has their own Lakeside Banker.

«  With thoroughness and executional alacrity, business gets done right and done quickly.

«  Our unique brand personality stands out in a crowded marketplace.

«  Client-centric yes, but expansive online resources for both consumers and businesses.

Lakeside is defined by relationships. We form partnerships that last years, decades, even generations. Our
unique position provides exceptional opportunities for sustained growth. In a world of either too big or

too small, Lakeside Bank is, “Just Right.”

Lakeside Bank by the Numbers: An Impressive Story

2020 - 2025 annual compound growth: Assets 5.8%. Loans 7.1%. Deposits 6.3%.

In 2025, total loans increased 10.1%, total assets 7.1%, and total deposits 8.24%.

As we closed 2025, our 59th year, net assets stand at $2.9 billion. We opened our 10th and 11th branches:
both Mount Prospect and Naperville have grown rapidly and are thriving. Our 12th branch is now under

construction in Mokena and will open Q4 2026.

Net income in 2025 was $45.2 million, up dramatically from 2024's $33.1 million as organic growth and new
branches came on line.

Return on Equity and Return on Assets were 15.84% and 1.63%, respectively.

Positive asset quality & Allowance Credit Losses (ACL) reserve at 1.21% provides for future risk exposure.

2 “Source: FDIC and S&P Global Market Intelligence

The Macro Environment: 2025 and 2026 (S&P Global)

The 2025 U.S. macroeconomy demonstrated surprising resilience, characterized by moderate GDP growth
near 2.2%, accelerated Al investment, and persistent inflation around 2.6%-2.8% driven by tariffs and
energy costs. While consumers continued to spend, job growth slowed and unemployment ticked up to
4.4% by Q3, prompting a shift toward Fed easing.

Key 2025 Economic Indicators & Themes

+ GDP Growth: Real GDP grew 2.2%, a deceleration from 2024, yet showed durability through strong
business investment in Al and software.

« Inflation & Rates: Inflation remained elevated, with PCE inflation at 2.6% for the year, largely driven by
tariff-related costs affecting consumer goods. The Fed resumed an easing cycle in late 2025 due to
softening labor markets.

« Labor Market: The market moderated significantly, with job creation slowing and the unemployment
rate rising to 4.4% by September 2025.

« Policy Impact: Aggressive trade tariffs caused volatility and pressured manufacturing, while corporate
tax policies and tech investment boosted productivity in specific sectors.

« Consumer Spending: Real consumer spending slowed to 2.1%-2.7% as immigration declines weighed
on demand, though it remained a primary driver of overall growth.

Key 2026 Macroeconomic Forecasts

«  GDP Growth: 1.9% to 2.2%.

+ Unemployment Rate: Increased to 4.4%-4.5%.

+ Inflation (PCE): Approximately 2.2%-2.8%.

« Key Drivers: Hightech investment and Al deployment acted as major tailwinds, while high import prices
acted as a headwind. The ongoing Iran and Russia/Ukraine wars will also continue to impact supply
chains and the global economy.

Note: This synopsis is based on economic projections and data available as of early 2026, including potential
volatility from trade policy changes.

The “sleeping giant” that worries me most is the federal debt. Now at $39 Trillion, breaking through $38T in
just five months, the debt is projected to grow another $1 - $1.5T in 2026, taking us to an anticipated $40T
level by year end. In FY 2024, the federal deficit was $1.8T, 6.4% of GDP; in 2025 the deficit held and was
approximately 6.0% of GDP. This is more than two times the historical norm. Debt service is estimated at just
under $1B in FY 2026, more than defense spending. Debt has been amassed over decades and multiple
presidential administrations. (Congressional Budget Office/US Treasury/Bloomberg.)

Our government’s failure to address the debt will require spending reductions, and investors will demand
interest premiums for debt purchases. Higher long-term rates risk inflation, further complicating the Fed's
goal of price stability and 2% inflation. There are, of course, implications for the stock and bond markets, the
noted sale of treasuries, and the role of the US dollar as the world’s reserve currency. China, the third largest
holder of US debt, has encouraged its financial institutions to reduce exposure to US Treasuries.

Here at home in Chicago, we are not immune to changing conditions. Construction, commercial loans,
equipment and supply costs, labor expenses ... all are unknown variables. Fortunately, our clients remain
invested in the future and the Lakeside new business pipeline is strong. Our personal service, flexibility, and
speed give us an edge versus competition. We are well positioned to adapt as needed.

(Continued...) 3




Finally, Al's impact on business and life remains an evolving question. Will it accelerate work force
reductions? How will it change our lives? The only answer thus far is it will play an outsized role in all we do.
Fortunately, the world has proven remarkably resilient. And there are long-term economic and geo-political
benefits to what we are painfully working through.

A review of specific Lakeside Departments follows.
Treasury Management

Treasury Management delivered its strongest performance to date in 2025, generating record-breaking
revenue and continuing to solidify its role as a key driver of non-interest income for the Bank. This success
reflects a focused strategy centered on deepening client relationships, expanding product adoption, and
enhancing our overall service delivery model.

To support this growth, the Bank made significant investments in its Treasury Management infrastructure.
In 2025, we established a fully dedicated implementation and service function, ensuring a more seamless
onboarding experience and enhanced ongoing client support. Additionally, the introduction of a Treasury
Management Analyst role has strengthened our ability to scale operations and respond to increasing client
activity and sales momentum.

Throughout the year, the Treasury Management team remained focused on providing clients with
innovative tools and technologies, including enhancements to digital banking, fraud mitigation services,
and payment capabilities. These efforts not only improved the client experience but also strengthened
operational efficiencies across our platform.

Looking ahead to 2026, the Bank will continue to invest in innovation and integration. This includes
embedding our Foreign Exchange platform directly into our Cash Management digital banking experience,
as well as expanding integrations between the Bank’s systems and our clients’ Enterprise Resource Planning
platforms (ERP). These enhancements are designed to deliver a more seamless, efficient, and
comprehensive treasury experience for our clients.

Equally important was the continued collaboration across business lines, particularly with our Commercial
Banking teams, to identify opportunities and deliver comprehensive financial solutions. This
partnership-driven approach has been instrumental in driving both deposit growth and fee income.

As we look ahead, Treasury Management remains well-positioned to build on this momentum, with a
continued focus on innovation, strategic growth, and delivering best-in-class service to our clients.

Lakeside Bank Residential Mortgage Department

In 2025, rates hovered in the mid-to-high 6% range, a far cry from the “free money” era of 3%. Homeowners
stayed put, locked into ultra-low rates from prior years, while inventory remained tight. Buyers faced a
double challenge—high prices and higher payments—forcing many to the sidelines. The industry became
survival-driven: fewer refinances, more competition for purchase business, and a renewed focus on
relationships and creativity.

Now comes 2026 ... and a shift in tone.

Not a boom—Dbut a thaw.
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Rates have been trending closer to 6%, offering psychological relief if not dramatic savings. At the same
time, inventory has slowly improved.

The outlook? A more balanced—but still challenging—Ilandscape.

Purchase activity is expected to rise, refinance volume to return modestly, and total originations to grow
again after the slowdown. Home prices are no longer surging, instead stabilizing, or growing modestly,
which gives buyers a window of opportunity.

Marketing & Events

Our continually refreshed “It’s about time” advertising keeps Lakeside awareness high and helps drive
business. In addition to our multi-media campaign, we average 25 social media posts monthly. Branch
events were also greatly expanded. 2025 marked the eighth year of our “Right On!” Lakeside College
Scholarship Challenge, with awards to deserving Chicago students. The “Kids Count!” program, also eight
years old, provides financial education and savings encouragement. All marketing reinforces our personal
service positioning, unique people, and lighthearted personality. In a world of boring vanilla, we're a
multi-flavored sundae. And ubiquitous!

Lakeside Together

Lakeside Bank is committed to supporting the communities where we live and work. Our Lakeside
Together initiative, launched in 2025, encourages Lakesiders to participate in volunteer activities that aid
community well-being and bring us closer to our neighbors. A summary of our involvement in so many
events and charitable causes across Chicagoland is included.

Lakesider Anniversaries

At our annual holiday dinner, we celebrate Lakesider anniversaries. Lakesiders tend to stay Lakesiders, as
you'll see! Responsibility, authority, respect, and teamwork ... works.

“Why I'm a Lakesider”

Every year, we interview multiple Lakeside clients and write about their business challenges and goals. The
stories we write are about them. We then add how Lakeside made a difference, often when other financial
institutions could not ... or would not. Several stories are summarized at the end of this Report. Please see our
website to read these in full, and many more complete stories. “Just Right” means always being present for
our clients. Understanding, being flexible, and then moving quickly and accurately.

| am intensely proud of our company and people. We listen. We support each other across departments. The
team spirit is palpable. We innovate to help our clients. We get things done. How we serve our clients is
unlike any other financial institution and continues to pave the road for Lakeside future growth.

In the banking world of either too big or too small, Lakeside Bank is indeed, “Just Right!” Join us in the
“Goldilocks Zone.” | promise you'll be delighted with our service and results.

/40% Lakeside Bank

Philip D. Cacciatore, Chairman & Chief Executive Officer It’s about time.
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FINANCIAL HIGHLIGHTS

2023 2024 2025

Net Income $42,359,000 $33,076,000 $45,220,000
Balances at year end:
Assets $2,642,306,000 $2,700,701,000 $2,892,554,000
Loans, Net $2,001,194,000 $2,071,625,000 $2,279,941,000
Deposits $2,149,008,000 $2,257,865,000 $2,443,990,000
Stockholders’ Equity $253,726,000 $276,455,000 $296,757,000

NET INCOME TOTAL LOANS

(in millions) (in millions)

e $45 62 001 $2,072 $2,280

2023 2024

2025

2023 2024

2025

TOTAL DEPOSITS

(in millions)

$2,444

$2,258

$2,149

2023 2024 2025

TOTAL STOCKHOLDER’S EQUITY

(in millions)

$297
$276

2023 2024 2025

TIER 1 LEVERAGE CAPITAL RATIO

11.00%

10.70%
10.40%

2023 2024 2025




FINANCIAL HIGHLIGHTS (CONTINUED)

STATEMENT OF EARNINGS

(audited in thousands)

2023 2024 2025

Interest Income on:

Loans $118,428 $138,345 $148,003

Securities $15,276 15,565 $15,314

Other investments $1,349 1,352 $1.115
Total Interest Income $135,053 $155,262 $164,432
Interest Expense on:

Deposits 49,630 69,491 62,634

Other borrowings 6,913 5,943 5,354
Total Interest Expense $56,543 $75,434 $67,988
Net Interest Income $78,510 $79,828 $96,444

Provision for credit losses 350 900 1,930
Net Interest Income $78,160 $78,928 $94,514
After provision for credit losses

Other Income $10,790 $5,529 $6,966

Other Expenses $46,711 $50,871 $55,704

Income Taxes ($120) 510 $556
Net Income $42,359 $33,076 $45,220

STATEMENT OF CONDITION

(audited in thousands)

2023

2024

2025

ASSETS

Cash and due from banks $226,796 $265,860 $282,188
Investment securities $296,077 $228,001 $191,874
Loans, net of unearned discount $2,027,584 $2,097,967 $2,307,836
Less allowance for credit losses $26,390 $26,342 $27,895
Net Loans $2,001,194 $2,071,625 $2,279,941
Other assets $118,239 $135,215 $138,551
Total Assets $2,642,306 $2,700,701 $2,892,554

LIABILITIES & STOCKHOLDERS’ EQUITY

Deposits

Non interest-bearing $500,284 $475,964 $582,841
Interest-bearing $1,648,724 $1,781,901 $1,861,149
Total Deposits $2,149,008 $2,257,865 $2,443,990
Other borrowings $184,000 $112,500 $100,500
Other liabilities $55,572 $53,881 $51,307
Total Liabilities $2,388,580 $2,424,246 $2,595,797
Stockholders’ Equity $253,726 $276,455 $296,757
Total Liabilities & Stockholders’ Equity $2,642,306 $2,700,701 $2,892,554
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Lakeside

Together

Engaging Communities &
Developing Opportunities

At Lakeside Bank, being part of the community means more than just doing business.
It means being active members in the communities where we live and work. Our
Lakeside Together initiative reflects who we are at our core: neighbors, volunteers, and
partners committed to making a difference.

Through Lakeside Together, our employees carry the Lakeside spirit beyond our
branches and into the heart of our communities. From volunteering time and sharing
expertise to supporting local nonprofits and community events, to hosting events for
all to gather, Lakesiders engage in ways that build real relationships and lasting impact.
Each act of service—big or small—strengthens the communities we call home.

In 2025 alone, Lakesiders brought this commitment to life by hosting 22 branch
events, ranging from Taco Tuesday and electronic recycling days to March Madness
celebrations, community BBQs, and family fun fests. We partnered with local chambers
and business organizations to host 9 networking events, led 25 financial education
presentations for audiences from preschoolers to seniors, gathered for 4 group
volunteer outings, and organized 4 charitable collection drives.

More than a program, Lakeside Together is a way of thinking and working. It is woven
into our culture and guided by a shared belief that strong communities grow through
connection, service, and care. As Lakeside continues to grow, our commitment remains
the same: to be present, involved, and invested—together.
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Lakeside Together

Engaging Communities &

Developing Opportunities HIGHLIGHT S!
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22

Community Events at LSB Branches

9

Business Networking Events at LSB Branches

4

Charitable Collection Drives

25

Financial Education Presentations

2

Opening Events for New LSB Branches

9

LSB Team-Building Events

4

Staff Volunteer Outings

167

Community Sponsorships & Donations




LAKESIDER ANNIVERSARIES

Lakesiders stay Lakesiders. It's a simple formula, really: Hire great people. Support and trust
them. Grant both responsibility and authority. Recognize and reward client service and
performance. As a result, Lakesiders ... stay. Before we launched our branch growth
campaign, Lakeside officers had an AVERAGE tenure of 19 years. Now with new folks on board,
that number has dropped, but we know our philosophy and practice works. It has 59 years of
proof. (And we're very pleased to note our clients stay, too! Years, decades, even generations.)

At our annual company dinner, we take a great deal of time to individually honor and celebrate
those Lakesiders celebrating anniversaries of five-year increments. Here are the Lakesiders
recognized in 2025.

Susanna Fong
VP & Market Manager

Anthony Fong
SVP, Financial Reporting

Grace Demes
VP & Market Manager

Maria Baez
SVP, Retail Support

John Demas
VP, Commercial Lending
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Emmy Linton
Asst. VP - Asst. Branch Manager

Amyanne Stark Ken Kosin Amanda Neuman
Credit Officer SVP, Commercial Lending Loan Servicing Administrator

Christina Aguilar
Universal Banker Il

Danny Adler Justin DeYoung Kim Pietrzak
VP & Market Manager Credit Analyst Loan Documentation Officer

Dora Cruz Steve Karlin Bob Shehan = Josh Coburn
Lockbox Clerk II/ ltem Processing Business Banking Officer Senior Credit Analyst SVP & Group Lead, Commercial Lending
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Lakesider

Being “Just Right” means always being here for our clients. It means listening,
understanding needs and goals, making decisions quickly, and then getting things
done right, and done fast. It means knowing when to color outside traditional
lines. Because we're independently owned, and always focused on our clients, we
have these essential flexibilities. Simply put, we help clients when other financial
institutions could not or would not.

I'm Amy Negrete and | own iLink
Resources, a recruiting and staffing
company. | built my business from
the ground up. When | started, big
banks wouldn't talk to me. | found
Lakeside Bank, and very quickly
discovered iLink Resources and
Lakeside were a perfect match.

Over the years, we've written many “Why I'm a Lakesider” stories about our clients.
They're stories about their lives, their businesses. And, woven within, what
Lakeside did, large or small, to help make a difference. To make things, “Just Right”.

—Amy Negrete
President/CEO, iLink Resources

Please see our website to read these and more complete stories.
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I'm C.B. Kuzlik, Founder &
CEO of Let’s Pave. Starting
a business takes more than
a good idea. It takes a
partner who believes in
you. For me, that partner
was Lakeside Bank.

—C.B. Kuzlik
Founder & CEO, Let’s Pave




